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Our values help us create the future we want to experience through
hundreds of decisions every day. A values-driven organization intentionally
defines together what it wants to be, how it wants to act, how it wants to
make decisions, and how it wants to treat people. That is their bedrock.

Excellence
• They set the stage by recognizing, encouraging, and
celebrating academic achievement.
• They closely monitor teaching and learning by
offering instructional feedback and support.
• They expect excellence for every student.
(Brown, et al., 2011)

The System Must Be Better
Than Any One Person
Due to inadequate long-term student
academic progress, the better K-12 systems
of the world have moved on from
administrative accountability and control to
a professional form of work organization
where accountability comes from
within. - Andreas Schleicher (2018)

Our Values and March 2020
TES VALUES

We were encouraged to be excellent and have integrity and that we are a community
with a growth mindset to figure this out together. But it also helped that the values
were used in a strictly positive way during that transition because everyone was so
stressed. So it was uplifting and a “we’re all in this together” mindset. - Teacher
The values allowed us to find strength in community during a time when other schools
did not have a cohesive plan to navigate remote learning. Although we had to adapt to
realistic expectations, they played a strong role in keeping us on target with TES'
mission and vision. - Teacher

Growth Culture Benchmarks
Are you built for growth or compliance? On a scale of 1-5, to
what extent at your organization….
• Are the mistakes that people make, treated as opportunities to learn?
• Do people challenge each other's thinking in order to help each other
improve?
• Do people reveal to others, areas in which they might be struggling?
• Do leaders acknowledge what they may have contributed to
problems?
• Following a cycle of work, unit, initiative, etc., does each team
member receive feedback on how he/she approached the project?
• Are there clear processes for everyone including non-managers and
non-supervisors to participate in improving the way work is done?
(An Everyone Culture, 2017)

The system has consistently shown the
ability to act as a sustainable, long-term
driver of continual improvement.
(Boxx et al., 1991; Brinkley, 2013; Copeland, 2014;
Fitzgerald & Desjardins, 2004)

A values-based shift takes
time, but for us, has paid
dividends over the years.
- Tammy Finch, Co-Founder
(2014) and Director of The
Expedition School

Hay Group Education Project
4,000+ Teachers; 143 Schools

Successful Schools
• Measuring and monitoring targets and test results
• A hunger for improvement – High hopes and expectations
• Raising capability – Helping people learn – Laying
foundations for future success
• Making sacrifices to put students first
• Promoting excellence – Pushing the boundaries of
achievement – World class
• Working together – Learning from each other – Sharing
resources and ideas – Investing in others

Less Successful Schools
• Measuring and monitoring targets and test results
• Focusing on value added – Hold hope for every child – Every
gain a victory
• Recognizing personal circumstances – Making allowances
- Toleration – It’s the effort that counts
• Warmth – Humor repartee - Feet on the ground
• Experimenting – Trying new things – Looking to the next
big idea
• Working together – Learning from each other
- Sharing resources and ideas – Investing in others

Ideal
• Working together – Learning from each other
– Sharing resources and ideas
• Raising capability – Helping people learn
– Laying foundations for later success
• Creating a pleasant and collegial work environment
• A hunger for improvement – high hopes and expectations
• Focusing on the value added – Holding hope for every child
– Every gain a victory
• Creating opportunities for everyone – Widening horizons
– Fighting injustice

I recognized the culture my colleagues described. I
admired the culture they said they wanted. I just
wish the two weren’t so far apart.
— Deputy Head, North-Eastern Secondary School

The
Expedition
School
2014 - Present

Will your educational experience
stay with your students for the
rest of their lives?

1) Establish your purpose & related metrics:
Discuss significantly desired student, parent, & people-centered outcomes,
then assess the position of your current culture in relation to that vision.
● Employee character
and creativity
● Parent engagement
● Student knowledge
and goodness
I wanted something to unite our school and to be able to create a
great place for our kids to learn and grow and a great place for
our staff to work.

Five Years Later
One of the greatest things that I remember was how [the principal]
became a warmer and more engaging person. She was very rigid
when I first started here, almost intimidating. - Teacher
Another teacher spoke of how the school was very top-down, tight, and
with many new initiatives. “It has been nice to see those reins sort of lift
and more of the questions of what are you doing, how’s it going, and
how can I support you. - Teacher

2) Define your
desired experience
Use your findings and vision
to collectively define your
desired experience through
beliefs, attitudes, and actions
cherished by your community.

Five Years Later continued
I remember that before the values were in place, not as many staff fit
the values back then. However, today, no one stands out today as not
working within our values. – Director
The primary distinction is there were a few more pockets of smaller
conversations going on within the staff that were there, previously.
Concerns, complaints, and dissatisfaction being shared. Whereas
now it isn’t that there aren’t struggles, but there’s a sense of
individual ownership and responsibility that comes on with
those conversations that I’m hearing now. - Teacher

I think that [the values] all hit important parts of the children's
development. The part that I think could use further support would be
diversity and inclusion … What I would like to see us continue to
address is getting a more diverse staff and student body, and really
focusing on what the words of being diverse can look like and
feel like to families and students … A huge step in that direction is
being taken regarding the Committee. - Teacher
I think the biggest thing is teachers being able to express not just
their happy things, but the things that they're legitimately concerned
about without feeling like they're going to get in trouble. And I don't quite
know how that could happen. But I feel like if leadership sometimes
expresses their vulnerabilities in an honest way that maybe that would
help with that. - Teacher

3) Integrate
your design

Integrate the relationship-based design with your
existing methods of communication, hiring,
accountability, appreciation, and other decision-making.

Communication
Weekly “Monday News” from leadership
to staff- highlights values based focuses
and reminders
● Celebrations of staff and communication
that celebrates their work, their effort,
and the difference that they make.
● We build in a lot of opportunities for
staff to celebrate each other and show
support and recognition for each other.
(Bright spots, Shout Outs)
●

Hiring
(Growth Mindset) Think about a time when you were given advice/feedback by a
supervisor or co-worker in the past on something that you had put a lot of work into.
How did you feel about someone suggesting changes to something you had put a lot of
work into?
(Collaboration, problem-solving) When you work with others, there are those
that you really enjoy working with and those very few that can be a bit more
challenging or difficult. Talk about a difficult or challenging situation with a coworker.
What was the situation and how did you handle it? What was the outcome?
(Community) Talk about a time you helped someone else achieve their goals. What
was the other person trying to achieve? How did you help them? What was the result?

Decisions and Meetings
Use values as a lens for a decision.
We are making this decision because this is
helping us meet our goal of XYZ.
Use values to form meeting norms.
All groups have meeting norms (IEP
meetings, PLC meetings, PD meetings)
Sample Norm: Respectfully listen and
respond to each other, consider all ideas.

Problem-Solving
● Approach others as if they have good

intentions
● Talk through problems and

misunderstandings respectfully
● Own the impact of your actions
● Take care of yourself and the

environment
● Be honest and trustworthy

4) Sustain your discipline

● Employee character & creativity
● Parent engagement
● Student knowledge & goodness

Next Steps:
How do we sustain a positive
working and learning environment?
How do we keep values-based
behaviors at the center?

Questions?
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